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At Adferiad, we are deeply committed to safeguarding human rights. This Modern Slavery and Human Trafficking Statement outlines the steps we have taken—and continue to take—to ensure that our business and supply chains remain free of exploitation.
Modern slavery encompasses slavery, servitude, human trafficking, and forced labour. Adferiad adopts a zero-tolerance approach to any form of modern slavery. We are committed to acting ethically, with integrity, and with transparency in all business dealings while implementing effective systems and controls to safeguard against modern slavery.
Our Organisation
Adferiad delivers a wide range of services across Wales, supporting individuals with mental health issues, substance use challenges, housing-related difficulties, and those recovering from domestic violence. With a workforce of over 650 staff across all 22 counties of Wales and in Lancashire, we collaborate with local authorities, health boards, the Welsh Government, and other organisations to deliver impactful services.
Commitment to Human Rights
We implement our charitable aims in an ethically, socially, and environmentally responsible manner. Aligned with the International Bill of Human Rights (IBHR) and the United Nations Guiding Principles on Business and Human Rights, we place human dignity at the heart of our operations. This commitment extends to all employees, agency workers, and those indirectly connected through our supply chains.
We do not tolerate any form of discrimination, harassment, or bullying. All managers are required to promote equality, inclusion, and opportunities for everyone.
Policies and Practices
Equality and Standards Policies
Our Modern Slavery and Human Trafficking Policy, Supplier Code of Conduct, and Staff Code of Conduct confirm that we will not condone the abuse of human rights in any part of our business or supply chains. We act decisively on any allegations of misconduct.
Whistleblowing Policy
We encourage employees and partners to report any suspected human rights violations, including modern slavery. Reports are investigated thoroughly, and we work closely with safeguarding teams to take appropriate action.
Recruitment Practices
We maintain robust recruitment practices to safeguard against forced labour and exploitation. These include:
· Eligibility-to-work checks and verification of employment history.
· Adherence to Home Office guidance.
· DBS checks for applicable roles.
· Offering fair pay, ensuring at least the Living Wage Foundation Rate for all staff.
Supply Chain Risk Assessment and Monitoring
Adferiad have signed and adhered to the Welsh Government’s Code of Practice for Ethical Employment in Supply Chains and ensure our subcontractors are compliant.
Supplier Due Diligence
We conduct due diligence on all suppliers, including checks for previous convictions related to modern slavery.  Our supplier contracts require:
· Eradication of modern slavery within their business operations.
· Accountability for ethical practices within their supply chains.
· Adherence to pay and working condition standards, including those for overseas workers.
Risk Levels and Mitigation
Our supply chains involve the procurement of staff, facilities maintenance, utilities, and consumables. We assess these areas for risks of modern slavery and prioritise suppliers who align with our ethical standards.
Audits and Reviews
We categorise suppliers by risk and conduct regular audits as needed. These may include site visits, interviews, and compliance reviews. High-risk suppliers undergo additional scrutiny, although our current supplier base is predominantly low risk, with limited subcontracted work.
Continuous Improvement
We maintain open communication with suppliers, encouraging feedback and fostering collective improvements to address modern slavery risks.
Training and Awareness
All employees complete annual mandatory training on modern slavery, covering how to recognise and report exploitation. Specialist training is provided to key staff, such as procurement and safeguarding leads, ensuring diligence in supplier engagements.
Safeguards
We encourage openness and support anyone who raises genuine concerns in good faith, even if they are mistaken. No one will face detrimental treatment for reporting their suspicions.

Adferiad takes all concerns seriously, including those raised anonymously, and investigates them promptly.
Responsibility for this Statement
The ultimate responsibility for preventing modern slavery rests with Adferiad’s Executive Team and Board of Trustees. They ensure this policy and its implementation comply with legal and ethical obligations. Managers at all levels are responsible for ensuring their teams understand and adhere to this policy.
Voluntary Publication
Although Adferiad is not required to publish an Annual Modern Slavery Statement under Section 54(1) of the Modern Slavery Act 2015, we have chosen to publish this statement for the financial year ending April 2024 as part of our commitment to ethical practices.
Approval for this Statement
This statement was voluntarily published by Adferiad and approved by Alun Thomas, Chief Executive.
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